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Elemente eines Sustainable Supply Chain Management 
Systems (SSCM)

SSCM –Strategie, SSCM-Ziele, SSCM-Organisation

Kommunikation

SSCM System Audit

Vermeidung Früherkennung Reaktion

Vorschriften und Verfahren Risikoanalyse Sanktionen

Schulungen Hinweisgeberstelle Entwicklung

Beratung „Integrity Analyse“ Beratung/Schulung

Anreizsystem

Prozess SSCM
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Prozesssicht zum Lieferanten
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Integration in den Beschaffungsprozess

Aus-
schreibung

Abgabe
Angebot

t

Vorauswahl der 
Anbieter

Akzeptanz des CoC
und Ausfüllen des
Self Assessment der 
verbliebenen Anbieter 

Risikoanalyse der 
Anbieter

Ggf. Einforderung 
zusätzlicher Informationen,
Durchführung von Audits

Ggf. Maßnahmenplan,
um grüne Ampel bis zur
Vergabe zu erreichen

Follow-up Audit
Zur Überprüfung der
Umsetzung der
Maßnahmen 

Vergabe
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Nutzung von Branchen und Zertifizierungsinitiativen
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Brancheninitiativen
Initiative Branche Gründungsjahr

AIM Progress Fast Moving Consumer Goods 2007
Automotive Industry Action Group Automobil 1982/2006

Business Environmental Performance Initiative
Handel

2014

Business Social Compliance Initiative Handel 2003

Electronics Industry Citizenship Council Elektronik 2004
European Automotive Working Group on Supply Chain Sustainability

Automobil 2012
Global e-Sustainability Initiative Telekommunikation 2008
ICTI Care Spielwaren 2003
Joint Audit Cooperation Telekommunikation 2010
Pharmaceutical Supply Chain Initiative Pharmazeutische Industrie 2006
Railsponsible Schienenverkehr 2014
Responsible Sport Initiative Sportwaren/Fahrräder 2016
Sustainable Apparel Coalition Textilien 2010
Together for Sustainability Chemie 2011
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Zertifizierungsinitiativen
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Schlussbetrachtung

– Das Thema wird weiter an Bedeutung gewinnen, insbesondere 
die Kaskadierung der Kette

– Gerade in Großunternehmen haben sich schon Prozesse in 
Richtung 1-Tier etabliert 

– Zentral ist die verbindliche Integration von Nachhaltigkeit in den 
Beschaffungsprozess

– Initiativen entlang der  Kette in Bezug auf kritische Ressourcen, 
wie auch Brancheninitiativen könnten vor diesem Hintergrund 
zukünftig an Bedeutung gewinnen
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Sustainability in the Supply Chain –
Minimize risks, protect our brand, fulfill customer requirements

Key drivers for Sustainability in the Supply Chain

§ Sustainability is a basic requirement for market participants

§ Sustainability in the Supply Chain became a customer requirement (e.g. public tenders)

§ Brand protection

§ Growing influence of legislation within the supply chain (e.g. Conflict Minerals, Human Rights,…)

§ Investors and other stakeholders require a comprehensive risk-management
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Supply Chain Management (SCM) is a key lever for value creation

Supply Chain Management is the management 

of a network of businesses and organizations to 

provide products and services based on 

customer requirements with regard to value, 

costs and time.

External purchasing volume equals 
roughly ~ 50% of revenue

Global presence with purchasing volume in >150 
countries 

Management of ~ 90.000 suppliers

~ 6000 employees with procurement 
responsibilities

Note: All figures non audited, only indicative 
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The Code of Conduct is based on international standards

All suppliers and third party intermediaries have to commit to:

§ Legal compliance

§ Prohibition of corruption and bribery

§ Fair competition, anti-trust laws and intellectual property rights

§ Conflicts of interest

§ Respect for basic human rights of employees

§ Prohibition of child labor

§ Health and Safety of employees

§ Environmental protection

§ Supply Chain (2nd tier suppliers)

§ Conflict Minerals
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Comprehensive program for Sustainability in the Supply Chain 
is in place 

Prevent

§ SCM Regulations

§ Code of Conduct

§ Supplier Qualification / Ready-for-
Business requirements

§ Corporate Responsibility declaration / 
contract clause

§ Conditions of Purchase

§ Communication & Training

§ Responsible Minerals Policy

Detect

§ Corporate Responsibility Self 
Assessment

§ Supplier quality audit with CoC Module

§ External Sustainability Audits

§ Incident Driven Inspections

§ Responsible Minerals Program

§ Smelter Audits

Respond

§ Risk Mitigation

§ Supplier Development

§ Central Warning Message

§ Compliance helpdesk (incl. Global Ombudsman function) 
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Detection systems for assessing supplier risks

Analysis Strategy Realization

Ea
rly

 In
vo

lv
em

en
t

Measure Achievement 
FY 2011 - 2017

Code of Conduct for Siemens 
Suppliers

All
suppliers committed

Corporate Responsibility Self 
Assessment

~24.400
suppliers assessed 

Supplier quality audit with 
Corporate Responsibility 
questions

~4.900
suppliers audited 

External 
Sustainability
Audit

~1.770
suppliers audited 
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Suppliers can be blocked via the ‘Central Warning Message’ 
from further business with Siemens

Conformity with the law In the last 5 years criminal proceedings for substantial violations of law, i.e. Corruption, Antitrust violations and Counterfeiting, 

have been initiated or there is other evidence for potential illegal behavior. No adequate control system is in place.

Respect for the basic human rights of 
employees

People are employed at the company against their will, and the company is not prepared to take prompt action to change the 

situation.

Prohibition of child labor In at least one case, an employee is under the minimum age of 15/14 (ILO 138) , and the company has not taken / planned 

corrective and preventive measures.

Health and safety of the employees There are serious risks / hazards to employees. They have not been analyzed or eliminated. No action is derived, not even from 

serious incidents (accidents).

Environmental protection The supplier has no system for reviewing statutory or customer-specific requirements relating to product-related environmental 

protection. Although the supplier is aware of a critical incident (e.g., products were delivered containing banned substances), the 

company is nevertheless not prepared to take corrective action.

Supply Chain The supplier has no system to encourage its suppliers to comply with the Siemens Code of Conduct. The supplier is aware of an

incident (e.g., child labor) but is nevertheless not prepared to demand that its own supplier take countermeasures.

Central Warning Message (CWM) Process will be initiated if supplier did not respond, refused or failed to correct measures in the expected 

time frame or due to serious breach of the Code of Conduct requirements.

Examples of massive breach of Code of Conduct requirements can be:


